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We created Luko...

...with a simple vision.

From day 1, we've considered the home as an ecosystem.
Consumers need more than a home insurance. They need a
trusted partner to take care of their home, so they can focus
on their lives.

Started by reinventing home insurance...

We've built a delightful experience and credible alternative to
traditional insurers, with a simple, transparent and sustainable
offering that generates trust and customer love.

...we can now head towards the broader pain.

Evolving from our home insurance foudation to a broader
Home Care companion taking care of your households' needs :
prevention, comprehensive coverage, maintenance & repair.




Despite €100Bn being spent on home insurance every year,
European homes experience
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We need
Care & Protection

All we get Is a 60-page long
Insurance contract...
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Do not Opaque terms Guilty before
prevent & condition proven innocent




TRADITIONAL INSURERS DIRECT INSURERS

Unsurprisingly, users are disz

40% of users churn after filing a claim
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Today’s Insurance Journey ... to hell 4
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Sales reps No news, good news Every 10 years,

incentivized to sell You pay bills but get something bad happens : a flood, a fire, a robbery.
options & products no advice, no prevention. |
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30 min waiting on the

phone. You discover the ' Maybe you’ll get some
detalls of your contract. ' money. Maybe not.

Go take care of yourself.




Build the fastest growing EU home insurer




Insured in 2min ...

Instead of lengthy forms,
we

deliver a seamless subscription.

Perfect ! Please select the parcels
you want to insure.

Select unit 857




... a solution in 2 hours
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... generating customer love ...

EU AVERAGE NPS *“ | was able to report my Water damage

ﬂ on a chatbot.

Was closely accompanied, by email &

4 @ 6/ 5
LUKO NPS phone, by a very competent service. As

easy as subscribing. A real pleasure.”

We take a 30% flat fee, pay claims fast,
and giveback what’s left to your chosen charity




...creating the fastest growing EU Home Insurance

Growing Fast

100k homes protected with Luko
by the end of 2020

Quarterly new MRR
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Building Home Care




We have built the foundations towards our vision

TODAY

09.18 0 Now
Go to Market Deploy our vision for Home Care
Customers Digital customers Owners & Mature Renters
(core focus)
Status MGA Full stack insurer (
Offering Mono-product Multiple home-related Insurance
Home Insurance + Protect + Care services

Geo France only




Your Home Care companion

Protect Cover Care
Monitor your home All your household’s coverage Remote & onsite vetted experts for
activity & prevent accidents needs In one place proactive care & emergency needs
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Coverage
New to Luko?

Book your free video
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House Landlord
insurance insurance
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Leak Recommended coverage

detected

Frequently used

Having a conflict with
your neighbor? ® »
| | | have a Water is

major dripping in
emergency my home

Bt Order your video doorbell l

Turn your door into a dmrmm\
- Pro services

ﬂ Weekly reports Locksmith

E Mortgage insurance
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Luko Delight
flywheel

Acquire High e
Value Customers

Word
of Mouth

Cross-Sell {+]
Higher LTV Products

Higher

retention

Delight with

Tangible Services
Unique CX & exceed
expectations for

an insurer

Prevent
acclidents

Improving
underwriting

& economics Gather
data

Y Build Trust

Reduce
fraud

Luko — Brand and Values

® Home monitoring



Towards a €10Bn+ company




Raphael Vullierme
co-founder & CEO

Opendet CEOQO,
Rocket Internet GVD

Industrial Engineer & HEC Paris BS

Ops & Admin — 25

2 Pauline Glikman
VP Operations

Airbnb Experiences | Head of
Operation

Lawyer
ESSEC BS & Essex U. LLB

Margaux Gregoir
VP Finance

Societe General Inspector
EY

Science Po. & HEC Paris BS

Stella Walter
Head of People

Utopia VC | Head of Talent
Dreem Global Talent Manager

ShowRoomPrive Head of TAM
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Benoit Bourdel
co-founder & CTO

Machine Learning Engineer
Nuclear Physics Researcher

Ecole Polytechnique

Tech & Product — 34
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Paul Edouard Juan
VP Product - Protect

7y building consumer product
Withings CPO (#2 wearable ww)
Ecole Centrale Paris

Joseph Assouline
Lead Data Science

French Intelligence Agency
BNP Paribas Data Scientist

ABN AMRO Equity Derivatives Trader

Telecom Paris Tech | Ensimag

Quentin Morisseau
Lead Product Design

Sy of Product Design
Kapten Product Design
B reel design | Hetic

Constance Caillaud
VP Growth

Boston Consulting Group
Econocom : Led SOM€ BU

HEC Paris

Growth — 12
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Amandine Aman
VP Marketing

Uber Global Marketing alignment
Holberton CMO

Spreadshirt.com Director of Marketing
GEM BS x Maastricht SBE

Lea Joussaume
Head of Brand

Doctolib Marketing Manager
Science Po Toulouse

Pierre Bricault
Lead Partnership

McKinsey
Credit Suisse

LSE | Edhec

Julien Gigoi
Chief Actuary

Admiral France Chief Actuary
Amlin Business line - Actuary

Louvain University | Paris Dauphine
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Marion Beaufréere
Head of Product - Claims

Airbnb BizOps
Facebook Safety & eCrime

Edhec BS

Christelle Lacaze
Head of Risk & Compliance

ACPR (regulator)
SCOR, Munich Re

AXA, FFA (french insurance union)

Alexandre dl Morinerie
Pricing Lead

Axa Motor Data Scientist
World bank Quantitative analyst

ENSAE ParisTech & HEC Paris BS
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Browse the best pitch

deck examples.

Brought to you by bestpitchdeck.com —
the world’s largest library of pitch decks:

hundreds of winning presentations from
leading startups, updated every week.

Readmore >

Follow us @p!




